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Fujitec (HK) Co., Ltd., a group company of Fujitec Co., Ltd. (Head Office: Hikone City, Shiga 

Prefecture, Japan; President and CEO: Masayoshi Harada), has officially launched the "Control 

Modernization Package" for the Hong Kong market, primarily targeting mid-sized offices and 

residential buildings. 

In the Hong Kong market, the primary challenges for elevator modernization are high costs 

and extended downtime during construction. This new package offers an optimal menu of 

solutions, allowing clients to select necessary equipment upgrades based on their specific 

requirements. The result is a modernization process that is cost-effective, time-efficient, and 

minimizes environmental impact.  

■Optimized Modernization: Maximizing Value, Minimizing Downtime

Elevators that have been in service for 20 to 25 years require modernization to ensure

continued safety, security, and operational comfort. However, because long-term suspension of 

elevator service impacts facility accessibility, there is a high demand for shorter construction 

periods. The "Control Modernization Package" addresses this by reusing serviceable 

components and focusing exclusively on replacing the core control systems essential for safe 

operation. 

■Save Up to 40%※ on Installation Time and Modernization Costs

Compared to a full-replacement, this package reduces construction time, costs, and waste by

approximately 40%. Furthermore, by reusing serviceable components, the package significantly 

minimizes environmental impact, contributing to a more sustainable modernization process. 

Fujitec continues to expand its lineup of modernization packages and compatible models 

globally. Moving forward, Fujitec remains committed to providing products that align with 

customer needs, ensuring the "safe and dependable" management of elevators while 

contributing to a sustainable society.  

Control Modernization Package: Conceptual Image 

※ Figures represent a comparison of standard construction time and costs between a full-replacement and

the Control Modernization Package.



 

【Product overview】 

Scope of 

Application 

Elevator with machine room 

Manufactured 1975–2010; Capacity up to 1,600kg; Speed up to 150m/min 

Key Upgrades ・Control Panel Replacement: Ensures parts supply and safety 

・Traction Machine Replacement: Adds Double-brake systems and safety 

・Door Inverter Upgrades: Enhanced safety, operations, and comfort 

Pricing Available upon request 

Sales Launch February 1, 2026 

Availability July 2026 (Scheduled) 

 
【About Fujitec Hong Kong】 

Company name Fujitec (HK) Co., Ltd. 

Representative Kam Lung, Dixon, Lee 

Head Office Connaught Road, Hong Kong 

Establishment 1964 

Line of Business Manufacture, sales, installation, maintenance, and repair of elevators 

and escalators 

 

【About Fujitec】 

Fujitec is a specialist manufacturer of elevators, escalators, and moving walks. Fujitec provides 

safe, secure, and comfortable moving spaces in 23 countries and regions around the world 

through an integrated system of research and development, manufacturing, sales, installation, 

maintenance, and modernization. 

 

【Media Contact for this matter】 

Fujitec Co., Ltd., Corporate Communications Division, Public Relations Office 

TEL: 03-4330-8233 FAX: 03-4330-8220 

 

【About Sustainability】 

Fujitec defines six materialities in our pursuit of sustainability. 

The initiatives referenced in this release fall under the materiality, Efforts to reduce 

environmental impact. 

Materiality SDGs Major Topics 

Contribute to a low-

carbon society in 

response to climate 

change 

  

  

Contribute to a low-carbon society in 

response to climate change 

Strengthen our ability to conserve 

energy 

Implement product life cycle 

management 

Fujitec official website: Sustainability  

https://www.fujitec.com/sustainability

