[Health Management Strategy Map]

Health Investment

Health Investment Effects

Indices for initiatives

for health investment
measures

Indices for transformation
in awareness and actions
of employees, etc.

Encouraging health
checkups and screening and
implementation of aftercare

Improvement in the rate of

employees undergoing
further checkups

Decline in the rate of

employees undergoing
further checkups

Final health related

target indices

Measures for lifestyle
diseases

Support to quit smoking

| Limited smoking areas and time

Assistance with smoking cession clinic
visits

Decline of the smoking
rate

Better workplace
environment creation

Offering healthy menus at
the cafeteria and provision of
opportunities to exercise

| Increase of cafeteria users

| Promotion of exercise routines

Implementation of specific
health guidance

Implementation of specific

health guidance and increase
of the completion rate

Raise in the awareness of
healthy diets and regular
exercise and improvement
of diets and exercise
habits

Reduction of
employees who are
late for work, leave
work early, or take
leaves of absence

due to poor
physical or mental

health

Measures for mental
health

Support for those who are

identified with high stress

levels on the Stress Check
Questionnaire

Reduction of stress of
individuals at work

Preventing employees from
being under high stress at
work

Decline in the rate of those
who are identified with
high stress levels at the

Stress Check
Questionnaire

Management
issues to be

resolved by
health
management

Creation of a better
workplace environment
based on the Stress Check
Questionnaire

Reduction in the risk value of
the future adverse impact on
health in the workplace

Revitalization of
communication in the

Improvement of
comprehensive health
risks

organization

Reduction of
employees whose
performance
deteriorates due to
poor mental or
physical health

Work Life Balance

Information distribution
for women's life cycle and
health management

Maintaining good
mental and physical
health of
employees and
creation of a
workplace where
employees can
work energetically

Promotion of diverse
workstyles
(childcare, nursing care,
etc.)

Increase in the amount of
information viewing and

promotion of support for
work life balance

Reduction of those who are
absent from work due to
poor mental or physical

health

Improvement of health
literacy (health
knowledge)

Implementation of training
for mental health and
lifestyle disease prevention

Improvement of

understanding of trainees

Reduction of the turnover
rate for younger members
(field positions)

Enhancement of
positive and fulfilled
mental conditions for

work




