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Notice of Revisions to Mid-Term Management Plan

Please be notified that Fujitec Co., Ltd. (the “Company”) has made the following revisions to the
numerical targets for FY2018 (from April 1, 2018 to March 31, 2019), which is the final year of
its three-year mid-term management plan “No Limits! Push Forward Together!” announced on
May 13, 2016.

Mid-Term Numerical Targets for FY2018 (from April 1, 2018 to March 31, 2019)
(Unit: Millions of yen)

Original Plan Revised Plan
(Announced on May 13, 2016)
Net Sales | Operating |Margin] Net Sales | Change | Operating | Change | Margin
Income Income

Japan 70,000 5,800 | 8.3% 71,000 1,000 5,800 - 8.2%
East Asia 100,000 7,800 7.8% 68,000 | -32,000 1,800 -6,000 2.6%
North America 24,000 700 2.9% 24,000 - 1,100 400 4.6%
South Asia 20,000 1,900 9.5% 17,000 -3,000 1,800 -100 10.6%
Europe 800 0 - 300 -500 0
Total 214,800 16,200 | 7.5% 180,300 | -34,500 10,500 | -5,700 5.8%
Reconciliations -14,800 -200 - -10,300 4,500 -200
Consolidated 200,000 16,000 8.0% 170,000 | -30,000 10,300 -5,700 6.1%

Reasons for Revisions

The Fujitec Group has been striving to achieve the numerical targets such as net sales of
200,000 million yen, operating income of 16,000 million yen and an operating margin of 8.0%
for the final year (FY2018) of its three-year mid-term management plan “No Limits! Push
Forward Together!”

However, the recent market situation in East Asia has much deviated from the forecasts we
made at the time of formulation of the original plan due to continuously severe price
competition in China, and the Company has decided to revise the numerical targets as
shown above.

Please note that the basic strategy of “No Limits! Push Forward Together!” remains
unchanged, and the Company will continue to pursue it.

(Note) The above numerical targets are based on the information currently available to the
Company and certain assumptions that the Company deems to be reasonable at the time
this report was prepared. The forecasts do not intend to guarantee their materialization.
Actual results may differ significantly from the forecasts due to a variety of factors.
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